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SCOPE:

The Advanced Wound Care Center accapis for care, treatment and sensices only os2 patlents
whose ldentfied care, meatment and s2mvice needs i can meet.

PURPOSE:

Prowide gudance to empioyees on expectations and dellverables required In arder o mest
patient’s nesds.

BACKGROUND:

The Advance Wound Care Center provides atvanced outpatient therapyfireatment for chronic
non-healing wounds conskstent with specific medical neads of the patients. The pamary goal of
the center is 1o provide vital services to the population at risk, which Inclugdes patents of muRiple
and @ffenng sockeconomic and cultural backgrounds. These are patients with diaoetes, renal
fallure, perphieral vascular disease, hypenension and many other chronle inessss and thelr
sequelas.

The maln objeciive of the program s to be a "Center of Excellence” providing cutting edge patient
care service, utliizing advanced treatment and pravention modallties.

AGE POPULATIONS:

The program has been designed to meet specific medical neads of the agult population. Undear
special cicumsiances and on @ case-Dy-case basls nesds of other patient populations may be
considensd,

TYPES OF PATIENTS:

Thne patients seen In the program are fyplcally the cutpatient population with chronic dMcul heal
woungs, varying In age, who come to Us from home, hospital, extendadiong em care faciliies
with undertying Bnesses Inclwding:

= Age-relabed linesses
» A& vanely of chronke llinesses, such as diabstes, vascular disease, hypenension
and thelr complications

«  Au-Immung [Inesses and ﬂ'lElFWI'HFﬂK‘-H‘IHII’IE
»  Post-traumatic injures
+  Skin problems

CARE AND SERVICES PROVIDED:

The samvices provided by the canter include, but are not imitad fo
Chmonic wound managementireaiment including:

Wascular assessment

Infecion control

Surglcal wound debridementiexcision

Prescrioing appropriate topical agents

Application of varipus devices to ald in healing, l.e. NPWTand ke devices
Appilcation of skin grafts or biological dressings

Hutritional assessment

Edema controd

OfMoadingipressure relel methods anddevices

» Hyperbarc medicing as an adjunciive therapy Tor Madicanz-approved Indications

HOURS OF SERVICE:

The center Is typically open 5 days a week, Monday trough Friday, from 8:00 AM fo 5:00 PM.
However, NoWs may be added as needed and approved Dy hospial

STAFFING PLAN

The center Is stafed with:

1. Medical 5T members whose disciplines may ncude Ormopedic Surgery, General
Sungery, Vascular Surgery, Plastic & Reconsinuciive Surgery, Podlabry and Podiatric
Surgery, Intemal Medicing, Infectious Disease, Maphrology or Dermatology. Qualfied
pracifioners are selected basedon:

+ Inferest In an Inferdisciplinary approach and collaboration In the care of chronic
nan healing wounds

»  Proven sklis n a rzlevanigiscipling

»  Madical and speclaity expenance

» Esianlished reputation In the medical community

»  Hospltal staprivileges

»  Ablity to perfomm the requirements of the senics 1o b2 rendered.

»  May Include nurse pracifioners and physiclans assistants as allowed by state
practice act

2 Cenier 513 members Include 3 fulkims qualified cinizal manager, nursing personnal and
clerical suppart staf. The type and number are selected based on qualfizations,
experience and cinis nesds. centernasds are detemingd by the number of actve patients
In M= program, the type and the acully of patlents, the fype of service required by the




patients and the overal requirements of the center. The members of the staff may includs
regisiered nurses, lcensed vocational nurses, nurse practtionenphysician assisiant,
entemosiomal herapy nurse, cenffied hyperbarie techniclans, medical assistants and
clencal siaf.

FLAN FOR IMPROVING QUALITY OF CARE:

Tne quality management program |s designed to measure outcomes and related processes of
care and to seek ways to Improve e gualfy of services provided at the canter. The key slements
of the program are:

= Coliection of meaningful data

Selection of measurable Indicatars

A valld method of data collection, management and storage
Analysis of the data by qualified persons

Reporting to pertinent hospial personnel and committeestzams

The center resulis are compared to national andior sysiemwide benchmarks, whan avallable, or
the canter historical data. Unmeat goals are percelved as opporiumities for Improvement. Comective
3cions are relevant to Improving the ssnvices rzndered.

STAMDARD AND PRACTICE GUIDELIMES:

The policies, procedures and standards of care are developed wsing the most recent sclentfically
valld practice guidelnes. Sources Include professional practice guidelnes and standards, swch
as the American Society of Plastic Surgeons, Amencan Medical Directors Assoclation, Amercan
College of Fool and Ankle Surgeons, Amedcan Coliege of Foof and Ankle Orthopadics and
Medicine, Agency for Healthcare Research and Qualty, Royal College of Nursing, Genontology
Nursing Interventions Research Center, Amencan Colege of Radiology, American Academy of
Family Physiclans, Amercan Assoclation of Clnical Endocrinologisis, Amencan Academy of
Orhopedic Surgeons, Amencan Colege of Physical Medicine and Rehabdlitation, the Cenlers for
Disease Confrol and Prevention, The American Gerlaiics Soclety, The Wound Healing Sockety,
The American Diabetes Assoclation, and the Mational Pressure Uicer Advisory Panel.

COMPETENCY/EDUCATION:
Qualifications for e clinical s&iT of the Program Include:

Cinkcal competancy, as detemmined by level of cane provided
Cument state license, wherz appilcable

Curment basic e support (BLS), whers applicable
Credentialing by the medical staff, whese appropriate
Cartificabion In hyparbanic medicine

Competency of the 5137 is basad on;

« [Education and tralning [kc=nsing, cerfeation and credentialing as appropriate)
Ablity to demonsirate the necessany skils to perform assigned duties

*  Years of expenence
= Ablity to communicate efMectively with the madizal siaf, patients and thedr
tamilles

Alled health professlonals will eiher be hospital employees of be credentialed by the
medical stafl services as permitied by medical 5tafT bylaws.




Scope of Practice

A 2005 Federation of State Medical Boards report defined
scope of practice as the “Definition of the rules, the
regulations, and the boundaries within which a fully qualified
practitioner with substantial and appropriate training,
knowledge, and experience may practice in a field of medicine
or surgery, or other specifically defined field. Such practice is
also governed by requirements for continuing education and
professional accountability.”

e Registered Nurse e Licensed Vocational Nurse ¢ Emergency
Medical Technician (Basic, Intermediate, Paramedic) ¢ Physical
Therapy Assistant ® Respiratory Therapist ® Unlicensed
Assistive Personnel (CMA & CNA)




What does this mean for you?

Scope of Practice defines permissible activities for the
members of a healthcare profession. In many cases, the
scope is determined by laws within a particular jurisdiction,
professional standards boards, and the administrators of
specific healthcare facilities. Members of a healthcare
profession are typically trained to understand the limitations @
on their professional tasks and responsibilities and to seek
assistance from others when appropriate.

Healthcare workers who violate these laws risk not only
losing their professional license but may be subject to
criminal prosecution and civil lawsuits.




Before You Act

The scope of practice as permitted by law may be even more limited
in certain healthcare institutions.

A hospital may have a policy of restricting the activities of non-
physicians as a cautionary measure, even though the law in that
jurisdiction permits other licensed healthcare workers to perform
the procedure or activity. In such cases, a worker must be careful to
“understand institutional policy” and to not unwittingly engage in a
practice that he may have previously had permission to do but is
now forbidden by his current employer.




Accountability in Your Center

Your hospital and SerenaGroup® have Policies,
Processes and Job Descriptions that include
components Scope of Practice elements allowed
by employees under their jurisdiction.

Signed job descriptions and Primary
Source Verification (PSV) is encouraged
and recommended annually during
Performance Evaluation period.







QUESTION 1:

There is no financial ramification for working
outside established boundaries.

Answer: False




QUESTION 2:

Your institution dictates what you can
and cannot do inside the hospital.

Answer: True




Thank you for taking the time to complete SerenaGroup
Education for April 2021. SerenaGroup continues to focus on
providing education to all clinical staff. If you have ideas,
guestions, comments around education — please reach out to
the Education Committee Members.

SerenaGroup Education Committee Members,
Nick Duquette

Ally George

Blair Flinn

Jill Schroder
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