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Donna Neary 

“A patient needed assistance over the 
weekend regarding his wound vac.  Donna 
did not hesitate to help; on her own time 
to ensure the patient had the necessary 
supplies to continue the healing path.  
Donna is dedicated to patient care and we 
are thankful for her compassion.”                 
– Deborah Advanced Wound Care Program  

SerenaGroup® Centers are encouraged 
to recognize those around them who 

go above and beyond their job 
description.  Recognizing hard work is 

a priority for SerenaGroup and we 
sincerely thank those who continue to 
be compassionate about their work in 
healing wound care and hyperbaric 

medicine patients. 
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Why Measures Matter? 

Matthew (Matt) Schweyer, 
CPCO™, CHT-A, CHWS, UHMSDSA 

On a recent Business Development call, 
SG was asked: “Why don’t you measure 
what other wound care management 
companies measure? Days to Heal and 
Percentage of Wounds closed at X 
weeks? Those are the gold standard 
measurements in wound care. Correct?” 
“Yes,” I replied, “It allows us to consider 
not only what we measure but why we 
measure.” 

First, Operational and Financial metrics: 
They point to Best Practice of Wound 
Management and Operations. If data 
suggests that five to eight percent of 
patients who present to the wound 
center are potential candidates for 
HBOT and a program is consistently 
below or above that metric: Why? If 
patients are consistently missing 
appointments, does that not point to a 
larger problem? Or, if a center is not 
discharging patients equivalent to the 
number of new patients coming into the 
center, what and why is this happening? 

Second, Clinical metrics; Baseline 
Vascular Assessment, Compression of 
VLU’s, Nutrition Management—Is there 
an impact on these? Our answer: Yes! 
The evidence points to Clinical Gold 
Standards for the management of 
Chronic Wounds/Ulcers. If we identify 
the need and provide early compression 
and reduction in venous leg ulcers, the 
evidence points to predictive 
improvement for long term 
management. The first month is key to 
survival and to the patients 
understanding their disease. 

Diabetic foot and off-loading: evidence 
points to off-loading and reduction of 
DFU-associated issues. Finally, Baseline 
Vascular Assessment of chronic wounds 
is simple: We want to know the flow of 
the foot sooner than later! This simple 
diagnostic intervention determines the 
next steps in the patient Plan of Care.  

Finally, all these clinical metrics have a 
FINANCIAL impact on the organization; 
and it is positive. How and why? 
Baseline vascular assessment is great at 

prediction care; however, we also need 
to assure that Medical Necessity is met 
in getting the patient to the vascular lab 
and, if needed, to surgery or 
interventional radiology to open the  
FLOW TO THE FOOT! 

Compression and offloading allow for 
the organization to capitalize on 
procedures that may affect the cost of 
care. Infusion centers are now 
capitalizing on that patient population. 
Patients seen in the wound center are 
admitted for inpatient care less often 
and this has a positive impact on the 
facility, admitting only “heads in the 
bed” that require inpatient care.  

Another common matter in hospitals is 
retail space. Wound care patients not 
only receive care on campus, they are 
able to purchase stockings and other 
items needed for long term success. 
And, like parking, this is another source 
of cash for the hospital.  

 

At the conclusion of the call, the CEO 
indicated that his team now understood 
what is meant by SG “measure what 
matters.”  And he added, “Your 
company also measures for success! 
You have an eye not only for what is 
clinically relevant but what is also what 
is financially relevant for our facility.” 
This was a good message to hear in the 
context of the prevalence of 
manipulated data. Will it take time for 
our message to resonate? Absolutely! 
However, the impetus in statistics is to 
Measure what Matters. That is the only 
reason we collect the data. The gold 
standard evidence dictates what we 
measure and data collected tells the SG 
success story. Thank you all for what 
you and your teams have done for our 
WM initiatives. 
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